Welcome 
Welcome to your new position on the Iowa One Call Board of Directors.  It is a distinct honor to be elected too this position.  You’ll help set the direction for one of Iowa’s most important organizations.
Iowa One Call (IOC) was started as a voluntary organization in 1980 by Northwestern Bell (formerly Qwest and now Century Link) and Iowa Illinois Gas and Electric (now Mid American Energy Co.) as a means to maintain the integrity of their utility systems.  A mandate was enacted through Iowa legislation that started January 1, 1993.  Iowa Code, Chapter 480 provides that all underground facility operators belong to the IOC system and that notification is made to the IOC system prior to the commencement of any excavating.  IOC is a non-profit corporation and a non-governmental entity.
Iowa Code, Chapter 480 provides that the IOC system shall be governed by a board of directors which shall represent and be elected by operators, excavators and other Iowa stakeholders.  The IOC Board, with input from all interested parties, shall determine the operating procedures and technology needed for a single statewide notification center and establish a notification process.  In addition, the Board shall either establish a competitive bidding procedure to select a call center vendor, or retain sufficient and necessary staff to provide the notification process (i.e.: in-house operations).
The IOC Board oversees the activities of the Call Center Vendor, Administrator and administrative staff.  The Administrator and staff have been charged with implementing all phases of programming and day-to-day operations, including working closely with and monitoring the progress of the call center and call center vendor.  The Administrator and staff help develop and direct programming with input from the Board.  Board members are selected to sit on one or more of the five primary program committees, which include the State of the Art Committee, Advertising Committee, Excavation Safety Awareness Committee, Finance Committee and Legislative Committee.  Committees are responsible for forming the framework for various programming, including defining goals and objectives.  
As a volunteer board member, your time is very valuable.  Your schedule away from Iowa One Call may at times make it difficult to schedule IOC meetings and activities.  All Board meetings are structured and the six annual board meetings are scheduled in advance at the start of each year.  Committee meetings are determined by the Committee Chairperson and typically set on an “as-needed” basis (members will be given multiple dates to choose from when setting committee meetings).  If it is necessary that a board member miss a scheduled board or committee meeting, they may contact another board member, the Administrator or staff members, who will provide an update and any other necessary information.  Official meeting minutes are taken and recorded for all board and committee meetings and a complete set of minutes is provided to the Board after all meetings.
An elected board member represents their respective industries, however it is important that  Iowa One Call Board members represent the IOC Mission: “Iowa One Call, as mandated by law, operates a statewide notification system to provide effective communications to protect the citizens and underground facilities of Iowa.”  
Preventing damage to the essential Iowa underground facilities infrastructure is paramount to the wellbeing of all Iowans.  The success of the state’s underground damage prevention system should be the primary focus of the Board. Together, the board should work in unison to ensure that the latest and most cost-effective technological improvements are developed and implemented in order to provide all Iowa operators, excavators and industry stakeholders with the most effective and efficient system possible. 
Board members should posses a strong understanding of the one call and underground facilities damage prevention industry, including federal and state legislation and proposed rule making that may potentially impact the IOC System.  Establishing contacts with other state one call boards will provide the IOC board member with insight and perspective.  Establishing strong working relations with all of the members of the IOC Board will benefit the entire Board.  
